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. Commemoration of the 50th Anniversary
of
THE SIAM CEMENT CO., LTD.
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‘The Speech made by His Majesty the King.
on the Oecasson of
‘The S0th Amniversary of The Siam Cement Co., Ltd.,
and
The 25ih Ansiversary of The Siam Fibre-Cement Co., Lid.,
Celebrated at Bangsue
on February 1dth, B.E. 2507,

We are both delighted to have the apportunity to participate in the celebration to-night. com-
memorating the Golden Jubilce of The Siam Cemeat Co., Lid. and the Silver Jubiles of The Siam
Fibre-Cement Cow, Lid, We also wish {0 express our appreciation 1o Uesé twe conpanies as well i
&0 The Conerete Products and Aggregate Co., Ltd. and The Construction Material Marketing Co.,
Lid. for their contribution towards public charity.

From what was reported by the Chairman, the develapment of The Siam Cement Co., Lul. dur-
ing the past 50 yours 10 its present position has been not without many diffieulics. 10 is gratfying
encugh for any firm to have progressed so M throughout the years, and yet it is all the more so when
such an achievenicnt as the Campany's is & remarkable ons, as svidenced by the fact that it can pro-
dusce cement in sufliienst. quantity for the honve market and at the same time has a surplus for cxport
ol R R e oy wopee dircctly concerned with the Company but we,
asThs is s possible anly
and hard work of many, for wm. they R

“The Comspa very . lisalways
sabd that in our country we cannot da s mmﬁuhly that any big enterprise would end up in &
loss, fuilure or even bankruplcy. The Company’s sucoess lias proved that it is not so if we are deter.
mined to make it & success.

To celebrate an occasion like this, apart from dining together and drinking a toast, we have found
yetanother way, thats, to grant 1 Royal Appointment 0 the Company and we wish that t nay long
prosper.




BY APPOINTMENT TO HIS MAJESTY THE KING
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Royal Household.

The Brime Minister was commanded by
His Majesty the King to grant this Royal
Appolnument 1o The Siam Cement Company Limited
a8 Purveyor to His Majesty.
Given on this 7ch day of December, B.E. 2506
Signed General Thanem Kiteikachorn
Prime Minister
Seal of the Prime Minister
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Chac Phya Yamaraj was assignod

tha task of forming the Company.

The Statutory Meeting was held on June 13, 1913;

and the Company’s

first Board of Directors consistad of :-
Phya Arthakara Prasiddhi
Phra Boribun Raja Sombat (later Chao Phya Sribibadhana)
Luang Svasti Wiengchal (later Phya Sukhum Naivinich)
Mr. E.G. Gollo
Cmdr, W.L. Grut.
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IN THE YEAR 1913

KING RAMA VI

COMMANDED THAT

A CEMENT INDUSTRY BE ESTABLISHED
IN THE KINGDOM.
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Citso PHYA Yastanas
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LILEE A Timo
Sangiue Factory in the sarly days
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1913

AUTHORIZED SHARE CAPITAL

yueEn s uIn

m
v00m000

o dom,000
lepbledi 00
000008
0,008,000
PR
ted,a00,000
Ale,sao,800
les,000,000

asio,000,000



]
PROCESS OF CEMENT PRODUCTION
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Tsaananaia
BANGSUE CEMENT FACTORY
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Main Office. Bangsue
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The old Factery. severely damaged by acrlal bambardment
during World War I, scon from the Bangsue Raibway Station




A
Marl

winus U A
Clay barges




senstruction




e
intouiudaliih
Elecsric generasors




G
onnidnbunuda
Old kin hauses










remtot X e reER 1







IR
mvnludindodudismagnluda
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Coment mills, 14 cons/hour and 7 tons/hour
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Cement mill, 21 tons/hour
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TA LUA_NG FACTORY
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TA LUANG FACTORY, SARABURI
Machinery snd Productive Cipaeity -
4 Dissel Electric Ganerators 3,600 k.
3 Steam Turbine Elaceric Ganerators 6,500 kw
4 Kilns. 1,600 tons  day
4 Cemenc Mills, 66 tons| heur.
Iron and Steel Works and Refractary Planti=
| Blast Furnace: pig Iron 7,000 tans  year
| Gpen Hearch Furnace: crude stesl 7,000 tons year
| Electric Furnace: crude steel 3,000 tans  year
1 Rolling Mill:steel reinforcing bars 8,400 tons year.
Rafractory Plan:
2 Dewn-draugh Kilns and
1 Tunnel Kiln, combined capacity 12,000 tons year of firabricks,
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2 slurry basing, 4,000 cu.m. each
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Laborasory
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‘Second kiln under construction, 1952
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Clinker storage
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Old cemens mill, 7 wans hour
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Loading cement into baats
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Iron and Steel Weorks in the early days
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Water works
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THUNG SONG FACTORY, NAKORN SRITHAMARA]
Machinery and Productive Capacity s
F Kitasy 1,000 tons
Cement Mills, 60 tons hour






5 ounliads Highway te Thung Seng masn il Railwey to Kantang

s ounlihiomon  Highway to Huay Yod il aiuiuin Resd 1o Shale Quarry

mazntililans Raitway to Thung Song mahlunasiv/u Road to Limestone Quarry.
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ROYAL VISITS

BRUERD 4 YD INNIABUAKIADA WG IIUAETING The Guard of Honour and loyal subjects awalting
the arrival of Their Majasties
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s T wIgdn Al o, pan aimaad saadiann
HLM. the King talking to M.L. Udom Snidvangs, Vice Manager




AN TN W
Their Majestiss propasing a toast to the prasperity of the Company



School children and che populacion of the districe waiting to welcome the Royal Visitars ta
the Company's Ta Luang Factory. Saraburi, January 16, 1962
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His Majesty the King accompanied King Frederik 1X and Queen Ingrid of Denmark
on tour of the Facrory



His Majesty the

g ace
on tour of the Farory

swwlimeing & uozdumamzag

anied King Frederlk X and Queen Ingrid of Denmark




RIGIN

1ok bt il v s King Vafsiudh comaadd Chao Py Yamare o of s
ders,to set for the country's internal
T R stages, the King also decreed that the Privy Purse
y 173 of its total shares,

A roup o Promters was o unde s gidsacs o Clao Py ) and conisd

ing e . Arthakara Prasiddhi, Phya Siaghol Segara, Phra Boribun Raja Som-

Sibibadhaaa), Fhrs Mooir Pochanakich (e became Fhya Sarsin

di), Lisang; Swisti Wiengcha (htet becarme Phya Sukdium Naivinich), Mr. E.G. Golloand

L. Grut. The first. mceling ook placs on fan 14 1913t s of tranlaog th pln
4 6 mobs

i Cement Company Lirited. e i s nmemulsmnfLm\ml
< on Dincember S, 1913, (e af the Cormpany's regalitions sipulutad that 34 of s sharcs
This regulation i stifl in foree today.

iiestone in the history of ind

<veat in Thai
ayig. ey i i i whuiudpmmdm! - King at this juncture to turn
{

- The coutiy at that time had entersd an <ta When it physical growth, must proceed at.3
rate than ever before,  Up o then most houses in Thailand had been built of wood; only
shrines, palsces and forts were constructed in brick, overlaid with a mixture of i
i cow hide—a s o process, 0 sy he s, and the m\dl
red

ng. Cemenl, the
B e

“The pusposes underlying any phins for national development are abvays many an
¢ Kingdom of Siam under the reigas of King Mongkut, King Chulalongkorn, and King Vajira-

‘When coloniafissn spread to this part of the world, Thailand quickly came to the realizstion
ized coloy, and i i

“civilized’ country . and conseq
must develop into & nation ‘civilized’ in the sense dcoepted by the colony seekers— sense not
ble in depth or breadth. Civilization, in 2 few words, meant having a way of fife and a
of gavernment ot too unlike the patiem prevailing in the West. With his realization in
e o i n hos oy eancted & b of e proet dsgned o i the
westernized look.

bt just eaough to impress upan oo ias
were indeed guite ‘civiliced” and deserved 10 be left ol




Itis not within the scope of this article to list all the features resulting from this far-reaching
scheme, They merit an entire artick, if not a whele book, to themselves. Suffice to say that the most
conspicuious feature of all wss prsent in the fics of the city of Bangkok itsefin the freshly-con:
siructed touds, bridges, and buildings which scemed to ave sprung up oveenight. The bullding
‘boom started during King Cl i has left its imprir many
stll standing today. By the time King Vajiravudh came to the throne, the need for more building
materiaks, techniques and equipment was & real and urgent one. The desire to paint 4 pice picture.
30 to speak in order o impress the farangs, had faded into comparative insignificance,  Now (b city
was beil ‘because it was Ly, &ny couniry, to become stronger

The Siam C: ounded i ambition.

THE BEGINNING

The search for an ideal Jocation 1o build the factory brought s 10 & picce of lund on the left
bank of the Chao Phya Rivee not fur from Bangkok to the north. This woald place us af 3 con-
venicntly shart di ilroad. We bought the land, then foundto our
dismay that the cost of building i a ‘convenient-
Iy shart distance between the projocted factory and the railway station would hiave ta be bome i
tirely by us. Dismay turned to despair when the Reyal Raitway Department, which must have felt
Iukewarm tovards acquiring such & young campany for s client, submited an estimated fgure of
the cost which was far above our pomer to afford. There followed another scarch, rather frantically
conducted 1o bé sure, for another ‘idcal' site, meaning practically any spot much nearer the railroad
than one first choics had been. By great good Tuck a well-known gentleman with plenty of lnd 3t
s disposal came lo ou rescuc, Hearing of our plight, he offcred to exchange a plot in Bangsue for
our oW on the river. The trnsaction was effected and our first problem solved

A TRIBUTE TO OUR DANISH ERIENDS

The st step was the purchase of machinery, und st out invitation three frms, onc English,
one Germian, one Danish, submitted thei respective tenders. Afer careful consideration the Board
of Direetots decided to cocpt the Danish firm's proposals, Over the pst ffty years this decision fras
brought the Company nothing but docp satisfaction. The equipment arrived from Denmark-—s
whok factory, ane might s, and with it Danish experts to hielp us install them and run them, To
thesc men and their the C sratitude for o
considerable pat of its achicvement. They were ctive in all phases of work, engineering, adrminis.

ship which can never be fully expressed in words. In the same way

deeply an wien
and Queen Ingrid of Denmark paid a visit to the Company in 1962

e name of Commander W.L. Grut has boen meationed earlicr as one of the seven Pro-

moters of this Company. He iginal shareholders, having i i

the infuial capital for subsequent redistribution among the public; hie becamo the second Chairman

of the Baard of Directors, which position he held until the carly years of World War 11, We mention

him again. here, as both bencfactor and beloved friend who had served the Company with a devotion
i i duty.




WORLD WAR 1

B o e e
o
hen the.

‘n%-ammnlmu a
el S

e i et i

Thus
B e s b e xusl.dlnd )-w: new company such as ours, it was
staggering indeed to have o aid this additional expenditure o the already heavy financial burde

Work went on secording (o sciedul, howeser.The fctory was compltein due course
any mishap. At this point

<ame up against R P e s

' Siam Cement. Co. product remained distressingly low, and there was not much we could do about it,
forwhat we had 10 overcome was  most powerful obstacle: the aititude that since what was manu-
must b, by deiniion, nerior from abroad,

‘why bother to 1y it.

But the war went on, and at last @ shartage of foreign cement brought about & change of
s conning th how produt among our potcnlal o, The Company vas o e

um,
mclmbmgumla point was reached when it became necessary for us 0 expand our P
‘10 catch up with it, and the first extension was started in 1922,
It is gratifving that our annual production at preseat has reached 500,000 tons, compared
ith 20,000 tons in the early years.

FROM CHONG KAE TO TA LUANG

e L
the source of raw matesials. This i specially frue for a factory that came inta being fifty years ago,
| when transpart pases a bigger problem than it d

 way of remaining unatiainable, a
Siam Cement Company there was no such mi
| the market be our first and immediatc cancern, so the fstory was built at Bangsue, which put it at a
B e phurL S
3 R = s
leposit was Found in Ban Moh, Saraburi, 100 nhnunsrmmmpu.wmen i
B 1 ki, Bt culy e

on, with the impeovement in rail and road facilities, and with the widening of the
o R e ey e e el
ing another factory at Ta Luang, S biri I Ampar Tu Em in the province of Ayudhya. Besi
10

being on
* the marl quarry ot Ban Moh.

Tn mentioning raw material, we would like to say o few words sbout gypsum, which is one.

121




i egired for After World War Il the Com-
pany found & i source of supply of gypsum in the salt clds on our coasts and the Company is now
using as much of it as can be obiained, togethes with the ordinary gypsum which is now mined fn our
country.

THE EXPORT OF THAT CEMENT

‘The imported cement, which had yielded its market to Thai cement out of sheer necessity
a5 already accounted, came back after the sea route for transport had become normal after the war.
However, due to the r ipany to Fulfll the d the local market, the
amount of foreign cement imported annually never exceeded 82 of the total quantity sold within the
P

As regards the export of Thai cerment, apart from the small amoust st used o be sent 10
Peaang and North Malaya between the years 1917-1920, no serious attenion was paid

ingspore,
1o this feld of aclivity because of the small surplis of production over home consumption.  Since
1960, b the Ce i )

npen tht there i a larger surpius,
ith the resulf that it has become feasible 1o extend the export trade into nesghbouring Laos sne
South Victnam.

THE YARIOUS BRANDS

“To meet the demands of the building trade, many kinds of cement have been made from
time to time, each kind carrying & different brand.

The ELEPHANT brand is our ardinary Portlnd coment, manufactured according to
British and American Standards.

The SUPER, which henoeforth will be known as the ERAWAN is a special, rapid harden-
ing Portiand cement. Itis the best quality which is, as yei, produced by the Company dnd is perma-
nently available. This brand is expected to ‘b morg and more in demand when its value for ‘making

‘cancrete becomes more widcly known,

‘The TIGER brand, a silica ccment to which ground sand hus been added during the pro-
ductive process, ks boen manufuctured as far back as 1916 To-day aboat 50% of the coment
manufuctured by us still belong to this brand.

Diffcultis during World War I in goting gypsum foreed us to manuficture anothe type
i i with com-

Y and
mon salt added to control seiting time. This cement bas served its purpose of stretching the limited
amount of clinket which could be produced during the war, It behaved well generally, except when
used for reinforced concrede in which steel would naturally corrode on account of salf,

v i ker, but this had to be given up
on account of difficulties in importing such special clinker at an attractive eost

For the demand of the irrigation work on the Chainart dam a Moderate Heat Portland
cement was manufictured by the Company.




lertains 1o wi pets with i it his sy
o rtain occasions,

adie o this rule as in the case of the promotion n!‘a new product in whia e

i etles position (s R oo oo 1 take the initiative, or in cases where it is

wll}\sm’Etlmlc.\mullm it e e Thi e manufictusing of

‘Thesc new activities are the responsibiliies of the new company which has been formed
the name of The Siam Fibre-Cement Company Lisited, for which The Siam Cemeat Co,, Lid,
appointed managing agents beforo Warld War IT. The new company quickly prospeted and
Company thereby obtained for itscll a new valuable customer for its cement. Since

% Fibre Cement Co., Lid. has been strong enough to run s own busines as an independent

Another pew activity started during the last war is the smelling o iron from local iron are.
devcloped after the war into the setting up of a real, even if small, iron and steel works at To
Aer years of costly work and experiments, the Company now tums out reinforcing stcel
s and a modern stos] foundry is naw working 3t Ta Luang.  An expasian o this v plaat
already planned.
Amang recent new activities, a least three should be mentioned here:

1. Tbc manufacture of firebricks, which is carried an;o]nn) with the iron and steel works.
o an increasing demanid for heat resistant material, Encluding the constant demand for
ks nl'spm inl qualitics.

2. The manuficture of precast and prestrssed concrete clement.  Akthough this setivity is
mnmafihmlnmu(mi“mmmww i
- proudly claim the prometership of the said company.

And in 1962

npany s added i the chaiy lated companies, viz:

The Construction Material Marketing Company Limited. This newly formed comy

s e e e oF T S oo Lid, The Siam Fibre-Cemeat Co., Ltd. and The Con-

crctc Products and Aggregate Co., Lid. The new company nindertakes the responsibilities of the
t is pa

U

- NEW FACTORY

Within the long term plan of the Company, the eta
i sources of raw cement
m:ldxe!lck»cy he means of transport both by road and by rail, the Company has decided to
start & now plant at Amphlu Thung Song, Changad Nakora &'ubmur.y Land has already beca
ught ply of

ment of & new plant in the South is

tal required for s new project will amount o Baht 240 million. Part of this
muumwﬂl Ixawqm-:d ihrough credits abroad and issue of debentures, nother part will be furnished




by he Company from its ¢ funds. It is expected that the manufacture of cement wil begin there
by the end of 1965, surting with the capacity of 1,000 tons per day. Provision has been made for
Ialer expansion up to 3,000 tons a day.

The Company liss planaed furihes extension of the Ta. Luang Cement Works to bring the
Lot capaciy ot thyes Iactoris up b 1500081 some . year within 1970

POWER SUPPLY

From e beginning s afr World War I e Compiay boghtal s s power,

uring the war, from Wat Lieh Power

siston Ar\mummnw;n.mpwms ionud gt ifcois o suplying s cusinirs

ver duc 1o war damages, it became cvident that we h o provide our own power

.supuly. Under normal conditions we Wﬂulﬂ have been fwed with rhe problem of disposing of any

equipment. But since conditions were not nor-

and there was an acute shortage of electricity in Bangkok at tha e e fortumte i ot

lnw..mmmmcn.sam:pmkm ‘While Bangkok was extending itsef in every direction, with

the northern part extending bevend Bangsue district, our clectric power plant ot
e g ot oty meage 1 g s o

AT Laun the Company id the 105 K. lins s marl iy at Ban M s thefrst
high tension line in Thailand. A Mll of the Iocal administration, the line was further laid.
to Lopburi and by chich: it Ta Lu:

re there is clectricity there is power and where there is pmmn is inereased con-
e Yt i cxpected h 1ere Wll e erase Seman oS Lt A e e
‘materials manufaetured by the Company.




LABOUR, EMPROYMENT, and WELFARE

At prmel sbout 1,800 people ate sngsest by the Company, This large musbar of
s e L 0 romn\m: Tor us that the employees
fingness and co-operation towasds the Cempany's cause doring the last

years, 57, stemming from some misunders between
the Company and the employees.  This strike, however, was not serious and ended in an amicable
‘aimosphere with the good relations restored, and & compromise was reached to the satisfaction. of
all concerned, Like in any famly, thers aross disputes, which were aired and finally dispelled.

e g o regalationsreted 1 eplopes, o tht ey wil e approriai o the emplopes”
Jiving conditians assisted to 10 Kis ability and 1o live 2
B e 152 vy ot e that n.mrlmlm ot been in vain. e number of cmployces s

might be misconsirued by some employess, Our good intention would, however, prevail and
qilllim elear away their doubis,

We have realized that help in otber disections may some time be more beneficil to the
in leading 4 good fe than high cash wages alone. Action related to- this may cause
 displeasure 1o some, bal nevertheless we have 1o take it for the bencfit of the majority.

EMPLOYMENT

Clerks, foremen and skilled workess arc carolled by the Management or by members of
Administraive Staff of sometimes promoted from ordinary employees who have shown good
behaviour.

Unskilled permanent workess are normally selected from the labour foroe in the pay-roll

is given most of the Compa handling. The worker so
engaged for  lpeiod, i upon sgtnand bt te cinars and th foreen,he iy
provided with a permanent job in the Company. This cmployment procedure is rather long, but it
s 50 designed that only those with reliable records ar accepted.

Snmmdn recommendations of the head watchman of each factory is solicited for
engagements; or the bead watchman is requested to obiain as much information 35
e e e
The workers will then have 1o pass a physical csamination by the Company's doctors,
including chest X-ray cxamination. 1 found healthy, they will be acoeptod and issusd with identity
cards completc with photographs and numbers.




PAY-RATES

o Ve tyat il tines 10 :ut;us: B carrespond wil

the warkers' living uuam us

m, e wrkers enjoy many ‘welfre benefis provided by 6 Company, s theis eoomes 06 pood
life are assured,

INCOME Tax

» .
Income tax on the employees incomes is paid by the Company.

WELTARE
The Campany provides the following medical help,

Clinics. Two elinics are 51 up, oac at T4 Luang and the other at Bangsue, staffed

i physicians and medical assistants and fully equipped, where the employees and the
b of thi reccive free medical treatment. —Inoculation and vaccination are provided
in addition to X-ray examinations whencver

3 Medeal Trenen.In cuae o fcs, he smployes o Lt by, the Compeny's
I nevessay, they will b eat 1o Oueide otpias r b ool ot
ol the Company's cxpenss.

Should special roams be required, reasonable part of the totil expense will be met by the
pany.

1) Sick Leave and Help during Sick Leave. Each employee is allowed 1o have sick leave
Kotalling pof morethan 45 days yeu il Rormalpay. And anotber 45 days without pas.

female worker is permitted o take 30-day mateenity leave with full normal pay; and
may be allowed another 30 days without pay if at the end of the leave she is ol yet i to work.
This is in addition to the leaves stated

e, w peoide Heals Bonusfor il cploss, dgned t dace the eployes (o
Keepin goud healih
any one year, cach emplayee will receive u bonus equivakent to half of 45-days nermal

ply.nfnumk\u\\:m:mkm during the year. Should  sick leaves cxooed four days, the Company
will deduct his sick leave pay from the bonus.

oy Leave and Holdoy Resrt. The Company's cmployes re permiied o take
nnlldu']:mu =
ﬂlns wlln have completed their one year servicc:
n ]ddnyxﬁzrlmwbmummumimnbu:m more than 10 years;
€ 21 days for those who have been with the Company for over 10 years,
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‘Company hassct up  holiday resortat Ban Cha-u, Petchabur, where 15 familics a1
{ime may siay and enjoy thels ol Javes = S than 3 children, an adaltional

Hua
The munker of enploezs who spend Holidays at the Company's resort has been increas-
ing cvery yea

imistrative Staff are not entitled to make use of this resort as they should be able to
pay their )mhhyaxp:nn:sﬂ\mwﬁlvrs The cmployees may also prefer to spend their halidays at the
s Iploye:

) Entring rieood. e or a pesiod of ot more hun 120days with pay for 90davs
iy b ot 0 un cmployee who wanks 1 chee pricthood et perio o thres years” contie-
wous service.

4) Miliury Sersice Leave. An employes who -s mobilised into service nder spevial cir-
‘of his regular pa

Housing FAciLTes _

“The Company has realised that proper housing facilitics are needed by its cmployecs.
who work in shilts the Company has living quarters in ordsr to make it comvenient. for st
in night shift.

the Con 1o have
of their il imlﬁl rate on long term instalment
i 1o e amount i e et taltac h the oy are S (o the

the repair o5 of their homes, The Come
inspoctor will vist. the prospeciive borrowers” premises and submit 10 the Company his
s accordingly.

o oy inc-<geruon wih s el ST
: The Cancrete Products and Agaregate and The Construction Material Market-
m "Ltd) bought a piece of L oAl &t 015w Biagkint)
T land sl b dmded i ity o allcution 1o cmploges, each of whom s ciled
sy plat. topether with & house 1o be paid for in instalments over a long period. 1i is expested
e et sl e ccmpltad by 1965,

A similas project will ko be cartied out at Ta Lusng.

s 10 EMPLOYELS

Tn addition to loans given to employees for the purpose of buikiing and repairing their
Company has set wp a Loan Fund fof il anployees i orde 10 give assisancs in un-

ilcs. In each factory,

¢ Company. lication for
e st a reasonable rate. The fnterst mxwed =




If the resources of he Fund are depleted through lending to the <mployes, the Conpany
will not grant any additional money to the Fund, In view of this, subscquent borrowers who wish
10 borrow from the Fund hive ta wait unil previous borrowers have repaid their loans, Homever,
195 ,ﬂl:ssmnlmn has pot yet oocurred.

since the establishment of the Fune

EMpLOTIES' MARRIAGE AND CHILD: ALLOWANCE

From the beginning of 1963, the Company began to give assstance towards cmployees”
martiage cxpenses and to give child benefit. When a Company's employee is married and on

fhcial e oe she will be given 400.- Bahts in
the event of an !mp\um having a child, he will receive 200.- Baht for cach child born upon showing
of a birth certificat

Boxus

Fromthe end of each year, the annual bonus bsed
of cement for the year, A A of the bunus £ allocated o5 Heallh Boras descibed befos 4nd the
remaining amont is given 10 the employees whoss serviceis over one year. 757 of the said amount.

ly among %
rates of pay, the year

Savnecs

h the Company not
e Company is paying

e Company encourages L cmployees . They may deposit
over 255 of thee carmings, 1o whch st lon i e s e
for bank overdraft.

ASSISTANCE UPON RETIREMENT

ther

“There arc two kinds of assistance provided for the cmployees upon thelr rerirement,
Provident Fund or Gratuities:-

rovidert Fund. The Fund is made up of 3 per cent of the employees” salirics plus 6 per
cent compound interest per annum and an equal suf coniribuied by the Company.

Grotuties. An cmployes who resigns of his own accord afier being with. the Company
0t less than 10 years will receive a gratuity oqual to mm;\ pay for each vear of service.

‘The Company will pay the retiring emplayee whichever amount fs larger.
VOCATIONAL TRASG

mpany has long forescen the nced for skilled labour. Tn 1954, it started s training
mum[ﬂrihtcmp\uyz& children of above 16 years of age in mechanics, carpentry, masoary an

smithery. which are for 3 years are conducted by the Company's craftmen under the
supervision e n-.\yn

T trsinees wil v an allwanes which Wil ness in asordne wih hee progress
After graduation, the tra i

at least one year, The instructors, whose studeins flave completed the cousse, will be awarded

“tuition-fees” by the Company. The number of Thai skilled workers employed by the Company

s remarkably increasod as a resultof this programmse:
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‘The training programme was interrupted temporarily in 1958 and 1959 when the installation
afanew plaat st To Lung was being arried ut. Tn 1962 the training course was reiniroduced but
his tie the trinees have becn chosn fmm the Company's unskilled workers with sufficient
educational background, good persanality and behaviour.

In spite of the heavy expenses involved, the Company s willing to continue the traini
programme,  The Company believes that this programme will provide an opportunity for e
Company’s employees of good beliviour to be promoted. Besidcs, s copecied hat i the e

e i beur saving machines. Therefore the building up of sufficient
Rumber of skilled labou is most nesessary.

TRATNING AND FURTHER STUDIES ABROAD

The Cor of th
for training and further studics, and wpen their teturn they may improve mps..rs activities,
Each tour varies from about 4 to 8 months. 1t is satisfying that so far e

Limkary

Early in 1962, the Company set up a library. Most of the books are on enginecsing and
commerce. Some novels and books on liferature are also available for the employees® pleasure
during their spare time.

Suams ¢ T CossTaucnon: MATiziAL MARKETING Co, LT,

On th sccasion of the Company's 50th Ansivessary in 1963, shares in The Construction
Material Marketing Co., Ltd., the Company's sole distributors, were offered at par value to the
cmployess ond abatt 206 enployees ars now.

Resarci FouspAos

On the 50th Anniversary of the Company, F. L. Smidth & Co., A/S of Denmark donated
& sum of money to the Company and The Siam Fibre-Cement Co., Ltd. to commemornic the close
relationship that has existed lmmml e years. The Chmpmy and T)\b Siam Fibre-Cement
Co., Lud. this fund t0 the beneft of Thai
ki nd oginotrs researehing o b e sroad in the Bld of cement mdusy,

Fram the faregoing paragraps, i way be appreciated that the Campany
oo i vy way psibe o proide ol emplres with ey seiy for
e et e e T i e mralved aray be complicated

o the last day when e leaes the Company. Allihe
s " present bt may
ot be a o later dnte.  Consequendly, ibe Company’s procedure of giving the
ammm;mmne changed fram vime fo thne o conform widk prevaling
condifions, One.thing is, howerer, assured: the uphoiding of the enployees’
nerette. Wtk ressonable P et ol will continue o
e e best i return towards the ail comcerned.



OLD HANDS

“The help given 1 the workers by the Company, both under the ol regulations and under
he chinged terms a5 already described, have brought benefits and satisfaction 1o the workers. To
et theis views on this subject we have interviewed 4 few old workers and the foliowing is the resul:

‘The first faur were sitting in what i the board meeting room of the Company, They were
all happy o0 talk of the past. Nai Kim Oui Chianpradit, whose eyes are still sparkling and whose
asent i still brisk in spite of his sixty-nine years, was the first 0 speak 10 Us in a clear voice.

“Undor wantime Nationalism | had to change my name to just plain Ous, but all the faraugs
‘heve call me Kim Oui,” he said.

Ki Oui came from Ban Pong, Rajburi, His elder sister sent him to school in Bangkok,
whee e attended Assumpiion College and passed through the fourth grade.  When he was start
pon the fifth grads, his sister died and Kim Oui found himselfwithout financial id. e did not want
o return horme and began to work in Bangkok, taking jobs which he thought were in keeping with
his education,

1 toak quite-a number of jobs, here and there, but they did not scem to last very long,”
he continucd.

Ons day b got to know the cook of Mr. Erik Thune, the accountant of the Company, The
. oL Tiane; it 4 -

“In those days we had to come by train from Hualampong. 1 still remember the 10 satangs
third class fare. The train left Bangkok al seven u'clock in the morning and. the last train back wa
at five in the aflerncon. I you missed this kst train you had 1 spend the night at Bangsu . . .

On his wisit to Bangsuc he met the General Manager of the Company, Mr. Osear Schultz,
known 1o the workers us the Tiger, due to his somewhat fiery temper, In his angry maments My
Schultz was known o use force on the workers around him. _ His wife used to advise him to bit s
‘own fingers ot 1o hit the wall with his bare fsts, 50 that his anget might be spent and the unfortunate.
workers around him might be spared s accasional black eye. In spitc of his quick temper, M.
Schultz was réally a kindly man; he was a5 quick with his reward to the good workers as with his
fists to the bad ones. They bosh laved and fearcd him.

Alter a brief conversation together, the Tiger took 2 liking to Kim Ouf and offeced him o
jolin the office.

1 joined the Company in 1916. 1 was then only twenty-tuwo.” Kim Oui thinks of time in
terim. of the Christian Era and ion Is i 2
his close relationship with the farang boss for more than thirly years. I started
Balit #0," he continued. “My job was that of a general clerk, you know—typing,
i t that time.  Th

3 ly
bec . . .. Oh! they're both dead now . . . ™
There were about fifty-sight Thai workers then, together with about farty Chinese coalies.

Forty Bahita monih wasa lot of income 1o Kim Oui in 1916. 1t was a big salary for a clerk,
for Mz. Exik Thane, the accountant, only drew Balit 350 pes month and the Tiger himself drew just
overa thousand. The cook's salary was Balt 3 and the housebay's Baht 25.

fved like a fivarg. paying 2.0 ticals a day for my food . ... Kim Oui rolied his head
slowly, his eyes shining with past happinéss.
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Ho . e dal o sy about TigerSchalz. 00 anc ocssion ome s carrying tocks
for the factory came to the canal while the Tiger was busy in his office, _Kim Oui took
and ordered the barges o be unloded, afler which he weat o report. That Imulnu@ Hlow the
nw..p He loudly demanded to know from Kim Oui who was the real general manager; Kim Oui
e accused Kim Oui of doing things beyond his duty.  Kim Ou knew that he was wrof
m:.mu Teft the office withowt siying & word. _The nent time the barges came again Kim Oui wenk
o report and asked for instructions. The Tiger almost blew off the ceifing. He bangad his fist
06t bl he demanded oy  Kow what ort of o clecc Kim Ori was. - Afle working for en
oy mn Emurv did he not knaw how 10 deal with such simple matters as ordering the.
itaring an houst, usy man ot his ork?  The Tiger was oory (bl b hid
awmnglm- o do the job.  Kim Ol was 10 good ..., completely worthless!
Oui did not wait to hear the end.  His temper was rising too, What sort ofa moages did 186 TEG
think hewas? 1t was better for Kim Oui to resign, Having shouted back what came to his mind, e
prubbead his hat and lef the office for his room.  He began to pack, thinking that he would leave afles
dark besause he did not want ayone 10 5o¢ him kave,

At while thore s a knock on the doorsod who should e ome n bt the
Kimself, He walked right into my room and said “Ki why must you take offence when [ saya
fow Farmics words toyou? Hiow long have o bwn working with me now? Go hack to work at
ance! Come back to the office with me right nor!
i Kim Oui ol the story with a caich i his voice.

This sxty-nine year old workes is wellknown for his industry.  His salary was raised by
‘Bahi 30 every year uniil he retired justaftcr World War 11,

Another who joined the Company during World War 1 is Nai Lucn Machandr. He is now
scvcy-ons, il fling cyesight tnd 8 colon e moussche o i uppe . Fis oy show
races with some rough dealing with lfein the pasi, he talks slomly but firmly, but when be smiles all
i Eecines 1 ficndlincs. el Luca was borm wlhs.e in] mnwmmma became a sea
zin. His ship uscd to sl between Bangkuk, Singapore, Penang, Hongkong and other romuntic
‘portsin the South Ching Sea. The ship's name was “Lee Hee™ et belonged o Windsor Co, which
o be nomm simons te That e Frg 51T o e Fonc e Company (“The Manager wore

spoctacles; that id Nai Luen) - Heworked there for nine
yeurs, from  salo o coptin, e

“Thie Eaglish were fighting the Germans, sir,”  Nai Luen explained, “the Thai joined the
English, so the Germans had to be captured. The Company’s ships ceased to go to sea. Nearly all
the workers had (o leave. | was captain, with a salary of eighty Bakt per monthi; they told me to look
aflr the siip in port at thenty Baht a month.  Afier o while | thought 1 was besoming psalysed
o shees lick of something 1o do, o L et .

E After four months of looking around for jobs he heard that the Red Ship Company was in
ineed ofa sea captain.

t was known as the Red Ship Company, butit’s not the same Company as the Siam Steam

Packet", he tied to cecall the names of the proprictor and his wite

“This Company had a number of coastal steansers, but Nai Luen did not sty long with it.
could not find a good coxswain,

7 s his reasan.

He went back to his home village in Puthumthasi, could not find a regular job, but oeca-
e beought bricks in a barge (o Bangkok for sale.  Having heard that & cement fuctory was
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inder construction at Bangsus, he contacted Mr. J!alry, 2 Ceylonese, theseby obtaining u contract
todeliver allthe bricks required for a commission

“1 got two Balit per

He delivered bricks {0 the Company for about a year and became very friendly with Mr

experience as a sea cepiain had made him quite flueat in Ceylonese. ~ This gave
him a bettes opening than the others.

“Three months after the fuctory was fnished, Nai Luen became coxswain of the Company's
steamer, named “Rahu”, which was used to pull barges carrying fuel oil to Bangsuc and for all
gener purgoes,incudingthe dears tip to Fotdbs o bag g 44 i the Vo Hag's ipto

Rangsit to shaot birds. The steamer was kter changed o a motor boot named “Siament”, on which

Nai Luen remained coxswain.  When the motos boat was transferred 10 Ta. Luang, Nai Luen canie
ashore and took on the job of chief watchman.
“At that time 1 had a salary of forty-five Baht. It was a great deal, s ry thing was
cheap. My wife used to take only one Baht to the market but she had to Tk along fro Baskets
for the food . 7 old man looked around the Company’s prm\m with happy memorics
When o glass of | have nat
touched \H'm!mrs, e

. Nai Luen 2

Next to him sat Nai Home Thongmee, whose age fs seventy. _He speaks little but told us
that he originally came from Ubol in the Morth East and joined the Company in 1916 thirty five
5 ago. i bgia work when s vascighcenand s s regular o was 3t vy saton o

i and asked to be trained in the telegraph
ectiah of the Rfvar, i whieh s rmincd To s Yoon. 1€ 104 B 0D 0 U it depant-
ment of the Company through ene Nai Tuan, who was then working with the Company  an cngie

neer. Hestarted b perday.

After three weeks his wage was increased to one Baht per day and after one year he received
& el sy ncee of o . He workd i th Company un e d of Word War
. Hrhuamﬂll’:harmllwmr:uld his last salary was Baht 2,200 per men

The Company. months
of his salary. At the end nfh\s 25th year mﬂlﬂmcnmpunrhe)ﬂlalmd) dmwnu ‘bonus of 77,000
Baht. He nonw lves in happy refirement, which he fully deserves after years of faithful work.

Another worker who joined the Company in the sarme year as Nai Home is Nai Damrong
(Tan Chao Shaw) Bunyavichak, who began his work with the Campany as a elerk of the capineer ot
the factory.  Nai Damsong attcnded many schooks in lis youth and was toying with the idea of enter-
ing the army. However, he decided 10 bocome & clerk in the Nestlé Milk Company instead, with a

salary of Baht 70 per month—far above army pay in those days.

“Quite & numhr of my school mates are now. gcneml:,
of them commanded a

‘Nai Damrong informed us, “one

fer eight -whs in the milk company e moved to The Siam Cement Co. He became
e i e S Post he remained until his retirement.
‘My stliry on my refirement was Bahit 5,000, he ssid “but when [wnu\:wdmylwmry-ﬁn:
‘years with the Company | received a banus of Baht 200,000."
Upan redirement, Nai fund f
39 monihs. Seven month ofthishe received n & lump sum. | The rest was dnided info 39 stk
menis. At present he owns o mine in Lampoon.  Although he now has his awn business, Na
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Darsrong il orkswih theCompny 44 3 bill collector, with an income of Baht 5,000, the same
amount as he received from the Company a3 & chief storekeeper.

Another ol e of the Company who shoukd be mestianed here s Nai Sangier Srmoc,
well known to the residepts of Bangkok who are ove forty as N Ngiem”, because of i
s 25 the head of & gang of “nak leng” who used 10 tattoa ;u-mgmwmuwwa! the nine:

Spires, The *nak leng” have bocn described as hooligans and gangsters by the police and some ave-
amalu ctzcos, bl they Dave been describd. by themsclva and. even by same grove of law-
the aw does not extend itsell, We

Suppost they are It of everything by which they have been described. Some “nak leng” do not
seem to live on this side of the hw. while others. Ilw under & codenf loyalty, n:mlkimuwnmmn—
sip.

e S contact wih him, s evidrmed by th fct hnt b & e o P Nt
o Big Brother Ngiem to guile & considerable number of peopl, even though be i now 3 somewhat
retiring, palite old man of over cighty.

The s of Staglen et o book to iself, For it has been full of rawness and struggke
warthy of o best-seller. We will begin here, )\mwr 't the point when he jained the Company at
e of ave ity mellowed by e nd esperien

Just bdm Waorld w:l{ 11, the Company was somewhat troubled by the increasing oss of
propeny due to pet lice was always informed every time a thefl occurred - few cul-
prits were arrested hulmmumcﬂmlky‘mnul‘ 1t was decided that a chief watchman should be:
employed, who could deal with the problem from the inside. sxnpem 's name was recommended,
becac of his ong cxperience with the shadowy side of socicty.  An “inflbentia” person was sent lo
approach Sangiem, who ot that tinse was not “frec’” 10 dccept the job. He was serving a five years gaol
atence for some offence, which Sangier solemaly sware (o us was a put up job. ~ He came to the
Company, however, when he was ltcrally fres o do the job.

1 joined the Company Just over ten days before the Japunese arfived.” he informed s
when s intervicwed him at a roqdside restaurant which he now runs in his reiremen

The Company agreed 1o pay Sangiem a fixed monthly sum of money for his responsibiliics.
employed watchmen and paid them out of that sum,” Sangiems explained the
“I had the right to place them where | wanted; no one interferred with me, but l had to make good. w
the Company whatever was stolen.”

‘Sungiem undertook the ust given o him by the Cnmpall) mu. his wsual. cace and fore-
thought. He recruited ing to m, they were
men ywho were miarried, since unmarried men weee witho tés o ot and Dertore
nteliable. He chose only those who had the qualities and potentialltis of the nak feng. _He did nov
employ s Follersfrom he okl g1 3¢ Nang Lerog i fou acthat ey might creac, i bis

i 3 o !

He was of the opinion tha the thefts were mestly commilled by thosc who were working
inside. i desl with this problem by studying the characers of ll the workess. He would then

At that time T had sixtecn watchmen, but there were over  thousand workers at the
In spite of his careful method, thero were stll some thefts, A man would be wared by

Sm\gm:\ in the mrning, who would i usurance that be would be o good behaviour, bat in the
ing he gain succumb to his own temptation.  But most of them nerer got away with it,

o Sangien, knaing ull wel the extent of human flcs, world b there  catch thenm in the act,
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When & man was caught stealing something, the property stolen would be quictly taken from hirn.
His name would be reported to the Conipany, to be dismissed from his job or not according to the
Company’s own discretion. Sangiem, however, regarded it a8 past of his job to recommend mercy
for 4 finst offence. IF a man did not Jearn his fesson and committed a second offenc, then he wos.
turned aver to the palice,

“No, sir, neve rotested frmly when we enquired whether he bad any oceasion to
resort Lo force in the exercise of his duty.  Abstinence from force, according to hir
oo administration.

rience 45 & nak feag bas taught him that only kindaess and sym
bring an end to bitter feuds. Every man has & friend or a relative 1o exact yeny
et i i

jgeance on his behalf,
selfdefence, s virtually the beginning of an endless flaw of human blood,
s i e mind ef Big Brother Ngiem when he earnestly said:

“Its always wrong to wse force. Kindness is the only way, 1t is better 1 try and poini ont
to them that gaols are not first chass hotcls, But then there arc some who do 1ot react to kind treate
mentin' With & judicious knack on the head now and again is
‘perhaps necessary.”

Quatrels and.fights are bound to happen where  number of strong, healthy men work
together. Sangicm took it upan himself 1o iron out the differences among the men i the way that
ealy 8 Big Brotier could do, hercby saving the Company not only its property but many valuable
working hours.

But cven Big Brother Nyiem himself could not avoid misunderstanding from some others.
One contractor to the Company could not stand the sight of him for reasons of his own.  He tried to
employ a bard of hoodlums to get rid of Sangiem; but when Tong Yoy, the chief of the gang, heard
that Sangiem w35 to be the victim, his face turned pale and he firely refused the undentaking. He
told the contructor that he coukd not harm Sangiem for any amount of moncy, for to him Sangicra
was o longer # Big Brother but had become a Father, duc to past kindnesses while Tong Yoy him-
self was serving term in prison.  He would willingly killany man for the contragtor but not his own
father. That was the end of the nuatter, as far as the contrastor was concerned. o if the job was
efised by a thug like Tong Yoy, no ane else would ke it

Sometimes Sangiem dealt with problenis with a sense of humsour of bis own, One day he
noticed four workmen dumping some heay sacks full of valusble copper wire iato the canal. He
noted all their names bt did nothing about it.  The same night he went to st quictly in the dark
an the spot whers the stolen property was dumped. ~In the carly hours of the moring a boat turned
upin the canal with the four men inside it.  They were abviously coming for the sacks of wire.

i saitly and the would i

Next marning b reparted to the manager that five sacks of copper wirc had been stolen,
bt b knew where they were and was ready to restore them, - The manager asked him if he knew who
the culprits were, but Sangiem declined to din lge their names. He merely told the manager that
the sacks of were heavy and he nceded four strong men to earry them back. He gave the
munager the names of the four strong men, who were promptly ordered to carry the sacks of wire
back o whete they belonged. The manager probably understood and so id the men: they never
atiempted to do anything liko that again,

¢ practising Kinduess and friendliness, Sangletn had to keep an open hand and an open
house to all workets, thieves, hooligans and policemen alike. He never neglected thase who were
i need of help. Hi e sum of moncy paid by pany was about Baht 600, aiter
the wages of all the watchmen had been paid. He did not becomse rich out of this and on certain
cccasions, when stolen property could not be restorod, he had to pay for it out of his own pocket:
‘but he was happy working for the Company.
had the wealth of the nak fong, sir,” he ssid.
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The Golden Jubilee Celebration of
The Siam Cement Co., Ltd.

and the Silver Jubilee Celebration of
The Siam Fibre-Cement Co., Ltd.

at The Siam Cement Co., Ltd.
Bangsue, Bangkok on February 14, 1964
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Pavilian for Their Majesties the King and Queen
bullt for the accasion of the Galden Jubilee celabration
at the Bangsuc Factory on Fabruary 14, 1964
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