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ACTIVITIES DURING OCCUPATION

It is natural for two reasons that the story of Siam
Cement Company’s activities during the Japanese occupa-
tion: December 1940 - August 1945 should be written by a
foreigner rather than by a Thai: first, because the foreigner
can speak more freely and second, because only a foreigner
can give all the credit to the Thai workers and employees
which they deserve for their excellent and splendid behaviour

during those years.

Soon after the arrival of the Japanese troops it became
evident that the Japanese High Command might become
a prominent buyer of cement and likely a good payer too,
the only drawback being that the money would come from
the Thai Treasury and that the cement would be used almost

exclusively for warfare purposes.

The Company therefore soon approached the Ministry
of Economics with the request that our entire production
cement be allocated by that ministry.  This proved to be
a happy move, and the ministry did much to help us supply
cement for local civil purposes at the expense of the re-
quirements of the Japanese High Command. The ministry

to this end managed to make the Japanese accept the fact

sl
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that our production was divided into two parts, one of which
was fixed at five - twelfths of our production and was allocated
to the Japanese, whereas the balance, seven-twellths, should

be reserved for Thailand's internal non-military use.

When an account could be made public after August
1945 we had the satisfaction of being able to report that
we had supplied the Japanese with one - twelfth only (i.e.
one-fitth of their allocation), whereas we had managed to

reserve eleven-twelfths of our for

Thailand.

wartime production

This achievement was solely due to the splendid

teamwork which we met with in most cases from the
authorities and especially from officials within the Ministry
of Economics. We were thus constantly pressed by the
Minisiry to produce as much cement as possible, and the
Japanese High Command was equally pressed to supply
us with spare parts, and raw materials such as coal and
gypsum, but the Ministry very cleverly closed its eyes to
the fact that most of the cement produced - thanks to all
the spare parts, coal and gypsum which the Japanese
supplied - eventually was used for important inland civil

purposes and not for the Japanese military war machine.
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Whenever we had received a supply of Japanese
raw materials we reported that one or serveral of our
machines had become obsolete or out of order; maybe
we stated that it was short of a certain spare part which
we knew beforehand the Japanese would have great dif-
ficulties in procuring. The ministry always backed up our
request to have our capacity - and thereby the Japanese
allocation of fivetweliths of our capacity - correspondingly
reduced, but they never appeared too suspicious as to
whether or not the obsolete machines were actually run
at nighttime or even during daytime when no Japanese

inspection was scheduled.

But the day came, when more than indirect backing
and blessing was required and when direct help and

support was whole - heartedly rendered.

The Japanese knew of course that they were being
tricked and, much to their surprise, they experienced
difficulties when trying to bribe our employees for conclusive
proof which they could use in order to get some of their
followers appointed as administrative staff of the Company
replacing the Danes. They therefore resorted to laying a
rather fantastic ruse for the management. An Irishman whom

they knew from Singapore was contacted, and he together
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with an Indian were hired to call on the Danes at Bangsue
posing as British Intelligence officers on a secret mission
behind the front and, being in trouble, requesting for
support. Assuming that such support was given the Japanese
would have a clear case of the Danes co-operating with
the common enemy, and the Thai authorities could not
continue to shield the Danes. The ruse was laid with great
skill and the " British captain and lieutenant” even brought a
genuine secret message from a British prisoner of war at

Karnburi

whom the Intelligence officers had visited on their way from

who was known to one of the Danes and

Burma to Bangkok, as they told us. It took two and a
half days to become 100% sure that it was a ruse and
most exciting days they were, because, it there was only
the slightest possibility that they were genuine, it would have
been almost unbearable to do our duty and hand them
over to the Thai authorities. When we at long last were
100% sure of the ruse we realized that we might have
given ourselves away during these two and a half days of
excitement, much more than we would like to think of - we
What to do
then? There was no other solution than to go right to the
Chief of the Thai police and tell him the truth including
our intention to have helped as requested, if the two

What did the

simply had to in order to become sure.

Intelligence officers had been genuine.
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Chief of police do?
and then played back at the Japanese thus:

He arrested the two "Intelligence
officers”
Look here, my dear friends, how is it that you behave
yourselt? You brought us a message from your Emperor
when you came, assuring us about co - operation, co-
prosperity and all that, and then when you suspect a few
Danes employed by us, for non-co-operation, you hide
such suspicion from us-your friends-and make your own
clumsy tricks to try and prove that they are working for
the enemy, tricks which eventually show that the Danes
of course behave with full loyalty to you and to us and
report the two Intelligence officer to us, whereupon we
have arrested them and intend to keep them for the
duration of the war.

Towards the end of the war the Japanese did the
very sensible thing which they should have done much
earlier in order to get as much cement from us as they
were entitled to, namely, to send a real cement expert
from Japan to find out, why more and more of our ma-
chinery was being reported to be obsolete and out of order.

The expert arrived at the Bangsue factory with a
group of officers, Thai as well as Japanese, and 24 hours
notice of the visit had been duly given by the so-called
Mixed-Committee composed of Thai and Japanese officers.
This was a most useful precaution invented by the Thai
officials and not accepted by the Japanese until the Thai
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officers countered and asked, if a Thai cement expert
would be allowed to vitsit cement factories in Japan during
wartime without such visit having been previously arranged
through the proper channels.

However, at that stage of the war, we had become

We thus

actually produced cement clinker in one of our rotfary

careless - having never in the past been caught.

kilns, in spite of having reported that the kiln in question
was reserved for turning out burnt clay, a material which
we made for the purpose of having it mixed with and
thereby stretching our cement clinker. One part of cement
clinker was thus mixed with one part burnt clay, or “can-
non balls”, as we called them.

One of the cement mills which was "obsolete’
during daytime was furthermore running nicely every night
during the two night shifts.

Everything went well with the kiln, into the burning
zone of which we always half an hour before a Japanese
visit infroduced a suitable amount of “cannon balls” by
hand, whereafter the kiln was kept at a standstill until the
visitors were just around the corner; the kiln then actually
appeared to the visitors to be charged with and turning
Having satistied himself that it did, the

“Why do you call them cannon balls ?”

out burnt clay.
expert asked:

and his sense of humour apparently failed to appreciate
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the answer: "If you ever should run short of ammunition,

these cannon balls might come in handy”. However, he
very politely asked for permission to take a cannon ball
with him to Tokyo for analyzing!

At the cement mills we had less success and the
expert walked straight up to one of the “obsolete” mills
When seated in the office

after the visit he called our attention to the obsolete mill

and put his hand on its shell.

having been operated the previous night as it was still
warm; we denied, and he smiled for the first time and
said in English, " You cannot fool me”.

A nasty report followed a few days later, and the
manager was accused of having given false information to
and deprived the Japanese High Command of a large
part of the cement to which they were entitled and which
was badly needed for winning the war.

Again Thai officials countered most elegantly:

Well, one has to consider such grave accusations
carefully; we now have before us a report of a Japanese
expert and to be impartial a Thai expert has to be called
in too. The Japanese could not very well object and
they never knew that the Thai expert who was called in
and stayed in Bangsue for a couple of days had never
before in his life seen a cement factory, neither that his
report was written by the very same person whom the

Japanese expert had attacked in his report.
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The effect of the Thai report in the Mixed Committee
was said to be most amusing, because the Japanese
officers themselves became rather sceptical about their
own expert and his report, but an allied bombardment of
the Bangsue factory settled the issue on November 27, 1944,
The Japanese expert came to see the damage the following
day and left greatly relieved, not the least after having
satisfied himself that our transformer station had received
a direct hit, which enabled him to report that no more
cement could be expected to be manufactured at that
factory. He was actually a nice chap, and he will
presumably forgive us, if he should ever learn that the
bombing of our transformer station had been foreseen,
that one of our transformers had been brought into hiding
before November 27 and that we could have resumed
manufacturing on a reduced scale on November 28, it
we wanted to

There is another story to be told about the bombing
on November 27, 1944 of Padang, Haiohong and Bangsue
cement factories; why was the Ta Luang factory not bombed
and how was it known in allied headquarters that the
bombing of the transformer station at Bangsue would
suffice and further that the Ta Luang factory could not yet
produce cement?

This was no doubt due to the good fortune that
our former general manager had been domiciled in the
United States since he left Thailand, so that he, when
consulted by U. S. Intelligence services during the war,
could convince the Allied Air High Command that curtail-
ment of cement production at Bangsue could be achieved
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by merely blowing up the transformer station and that
bombing of the cement plant proper was not necessary.
He also argued how important it would be for Thailand,
and consequently for the Allied too, if Thailand were able
to produce cement soonest possible after Thailand was
liberated in view of the strategic importance of cement at
such a time.

During extended talks, our friend also convinced
the Air Command that the Ta Luang factory could not
possibly manufacture cement as that plant only had facilities
for clinker production; consequently, there was no military
purpose for bombing that plant. Fortunately, this point of
view was accepted by the allied officers who also took
council from a Danish engineer who had assisted in the
layout of the Ta Luang plant and who was residing in
India during the war.

Bombing of our installations was thus fortunately
restricted to a minimum,

Camouflage and black-out orders were very strict
during the early stages of the war, and the chairman of
the company nearly got arrested on account of the manager’s
refusal to camouflage all factory roofs by means of palm
leaves; a white - skinned Dane, in nothing but a pair of
pants, was also called seriously to order by a policeman
one night during an alarm and was actually accused of
endangering the locality with his white colour skin which
no doubt would be spotted by and attract enemy planes!

We were left alone by the Japanese for some months
after November 27,1944 until we suddenly found ourselves
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very much in the limelight again on account of our endeavours
to switch over from cement manufacturing to iron smelting,
activities which apparently had been closely followed by the
Japanese. By that time we had succeeded in making 3 tons
raw iron per day in a small homemade and home-invented
blast furnace, using charcoal as fuel -i.e. using the Swedish
process, about which we unfortunately did not know very
much then. It had taken us several of the war years to
learn to do the trick, and we were quite proud of ourselves.
We had the feeling that we had started off more or less
from where the Egyptians had reached some 2000 vyears
ago in the art of making iron and finished somewhere
around 1850.

Now the Japanese appeared to be equally impressed,
because they had tried to build a charcoal-fired furnace,
much larger than our baby, in Malaya and had run into
trouble; they could not reconstruct the Swedish charcoal
process and unfortunately they were prevented from solving
the problem in the usual way, namely by going to Sweden
to copy it. Several approaches were made, however,
through the Department of Mines, through the Mixed Com-
mittee, and at last directto the Chairman by the Japanese
Embassy. It all happened during a single week and as
we guessed what would be in store for us we went straight
to the Premier and placed our troubles before him. Don't
you worry he said, and to the Japanese he said something
like this:

Look here, don't ask cement engineers who, to the
best of my knowledge, know very little about iron, to help
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make a material of which you daily make thousands of
tons yourself in Japan. Get real experis over here and
have things done properly, and if you are short of iron ore
don't bother the Siam Cement Company, | will give you
a beautiful deposit to work on the island of Koh Samui,
and | will even ask the Department of Mines to mine the
ore for you, so you need only send your boats to fetch
it - boats being the very thing the Japanese were acutely
short of at that time of the war. The Japanese thanked
the Premier for his sincerity and kind help, and the matter

was dropped, and we were again left in peace.

A few months later it became known that most of
the raw iron produced by us was bought up by small

Chinese

hand grenades for the Japanese.

foundry shops for the execution of large orders for
This greatly cooled down
our excitement of being able to smelt iron ore, knowing
that these hand grenades might find their way back to
Bangsue, when the war was about to be over, and get
into an unpleasant contact with the smelters of the iron
We therefore

switched over from the grey variety iron which can be

from which they were originally made.

machined to the white one which cannot, and wnich could
A steady

and brisk demand existed at that time for those truly peace

only be used for plough - shears and frying pans.

time appliances, and we were quite happy at being able
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short of one thing, i.e. cash. Salaries had been kept low
for the simple reason that we had no money to pay higher
salaries with, but in spite of this, the Spirit of Service
amongst our men has never been better; with our contact
abroad re-established and thanks to the hidden transformer
mentioned above it was soon possible to get started cement

manufacturing and thereby once again get a steady inccme.

The re-established contact with abroad raised, howe-
ver, quite another and unexpected question, whenever we
bragged, back in our home country, about all the tricks
which we had played the Japanese: "But how cculd you
be so silly as to risk that? Were there no informers in
Thailand ?”" Admittedly the very thought of informers amongst
our own men had never occurred to us, and now, when
it was raised, because this very problem had had to be
faced so often abroad in other occupied countries, we were
happy to be able to say: Nol Our men may have been
almost starving, and they were short of everything which
could be had by working for the Japanese, but they all resis-

ted this temptation, and there were many of them who
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knew and could easily have improved their lot by submitting
conclusive evidence against their superiors. May this short
narrative of the Company's activities during the war there-
fore conclude with a glowing tribute to the Thais in power
during the war in general, and to our company's Thai
wartime employees in particular; they simply could not
have acted befter and all the anxiety caused a foreigner
by being cut away from his family and friends in his home
country during all those years was more than compensated

by the privilege of being allowed to work for Thailand
and with the Thais during Weorld War |l




